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Diversity Statement

Engage members of our community as active informed participants in a multicultural world and
help them recognize diverse background and ideas as being essential to the academic
experience. Provide activities designed to improve the acculturation, retention, and graduation
rates of international students and scholars.

Overall Department Goals
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Some staff received Adult Mental Health First Aid training to be better prepared
to serve students of diverse backgrounds and mental states.

Some staff virtually attended the NAFSA Diversity and Internationalization
Summit.

Goal Area 2 - Student Recruitment, Access, Engagement and Retention
f  OISS continued to support with applications and processing of immigration documents
for international students. Fall 2020 to Fall 2021 we saw a year-over-year (YoY) increase
in total international students of 20%+ and a YoY increase in Fall 2022 undergraduate
applications of 30%+ through July 1%,
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OISS used its limited recruitment budget to maximize ROI by hosting webinars
and participating in virtual large-scale regional recruitment fairs allowing us to
access new markets. This has resulted in Fall 2022 undergraduate applications
from 47 different countries, up from 35 for Fall 2021.

Established new relationships with EducationUSA Advisors which has created
opportunities to present directly to groups of prospective students. Direct results
include three undergraduate applications from Cape Verde.

Continued to update our user-friendly and visually appealing international
admissions page which includes answers to the most common questions:
admission requirements, scholarships, research, location, infrastructure, etc.
Created a way to capture leads directly from prospective students already
visiting our website, this form has been completed by 100+ prospective students.
Continued to collaborate with EduCO and recruitment agents to recruit more
international students.

Utilized WhatsApp and the Virtual Front Desk to allow students more non-
traditional ways of communicating with our office and staff.

f OISS provided engagement opportunities for increased student retention.
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OISS continued to use our Virtual Front Desk through Zoom to provide students
the ability for virtual face to face contact with office staff. This service allows
students that are out of the area or country to still have that sense of community
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0 Began the relaunch of our International Student Ambassador Program (ISAP) to
aid new international students. This will allow students to have another
experienced student help them with settling in at the University and increase
their sense of community.

= Partnered with the Graduate Students Association (GSA), Associated
Students of the University of Nevada, Reno (ASUN), The Multicultural
Center, and the International Affairs program to recruit ambassadors.

Goal Area 3 — Faculty/Staff Recruitment and Retention
f Faculty included DEI goals in their annual evaluations.
I Pushed back the development of competency markers based on the ACPA/NASPA
Competency Areas of Social Justice and Inclusion for individual staff that will be
incorporated into the annual evaluation process.

4. Department DEI Plan

Summary

f OISSis actively working on increasing international student recruitment efforts.

f Streamline the exchange/cooperative agreement procedures to provide a streamlined
process and ensure that departments follow the same standards in developing
agreements.

Increase cooperative agreements to include research and training opportunities.
Improve our website and brochures to ensure inclusive language.

Provide opportunities for staff to participate in DEI trainings.

Develop and expand the OISS DEI plan, as staffing changes are made.
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Progress Toward DEI plan

OISS staff are participating on committees with various campus stakeholders to determine what
is needed to increase and retain the international students population on-campus. Being on
these committees enables us to identify the resources available and still needed to reach our
goals.
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All staff have reported that they have completed the 2021-2022 Annual Report Professional
Development.

DEl-Related # of staff who # of staff who Total # of Staff
Content Area said “yes” said “no”

Allyship 1 4 5

Brave Spaces 2 3 3)

Cultural Humility | 2 3 5

Implicit Bias 1 4 5

Intercultural 2 3 5

Competency

Mental Health



OISS DEI
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o0 Collaborate with the Northern Nevada International Center (NNIC) to promote
degree-seeking programs to students participating in their short-term academic
and cultural programs.

0 Increase agent network with high quality AIRC approved agents who provide a
consistent stream of 3-5 applicants per agent each semester.

' End of summer 2023: continue to review and update our website and materials to
ensure accessibility.

I Create an activities calendar to provide programming that will enhance engagement and
retention of students by end of July 2022:

o Collaborate with Persistence Research on learning outcomes and assessment for
applicable activities.

o Collaborate with Counseling Services, Associated Students of the University of
Nevada, Reno (ASUN), the Graduate Students Association (GSA), the Graduate
School, and The Center Every Student. Every Story (The Center) amongst others
to develop programming promoting cross-cultural education and cultural
humility.

Goal Area 3 — Faculty/Staff Recruitment and Retention
f Spring 2023: develop competency markers based on the ACPA/NASPA Competency
Areas of Social Justice and Inclusion for individual staff that will be incorporated into the
annual evaluation process.
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Addendum: Goals in Support of the Division of Student Services Strategic Plan

Recruitment, Retention and Graduation
Goal Area 1 — Recruitment
Activities:

T
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I Fall 2022 - hire enough student workers to staff the front office during work hours in
order to provide services to students.
f Add on professional staff to adequately serve the increasing student population.
f  Provide training to student workers and staff to perform their jobs efficiently.
Assessment
f Review office coverage to ensure the front office is covered majority of the office hours.
f Review the students to staff ratio

Goal Area 4 — Graduation
Activities:
f  Encourage undergraduate students to enroll in at least 15 credits per semester.
f Provide students with information and programming regarding campus resources to
assist in program completion.
Assessment:
! Review student enrollment each semester.
I Survey students for feedback regarding the programming event.

Technology
Goal Area 5 — Increase Utilization of Terra Dotta to Provide Better Access for Students for
Immigration Requests
Activities:
f Transition into the Terra Dotta ISSS New Student Experience.
T
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I Spring and Fall 2023 — track the number of new students that have not enrolled and
survey for feedback as to why they did not enroll.

Goal Area 7 — Remind Continuing Students to Enroll
Activities:
f Contact students that have not enrolled in classes within one month of the start of the
semester.
f Send enrollment communication to students.
Assessment:
f Spring and Fall 2023 — track the number of continuing students that have not enrolled
after being contacted to enroll and survey for feedback as to why they did not enroll.



